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Introduction

» Demonstrate how resilience shapes an individual
and brings a sense of sustainability to an organization

» Learn how to recover from misfortune
» Learn how change management can revolutionize your library

» Understand the benefits of ingraining a resilient culture into change management
- people, process and product

» Discover adopting a proactive mindset for achieving success







Understands how people and
their teams & organizations
are able to endure stressful
situations and succeed despite
unforeseen challenges.
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Ability to solve problem
Openness to ideas
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Build Your Armor
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Build Your Armor

Bounce Back from Setbacks

Resilience....

is the pathway to change
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Communicate and improve engagement

Ingrain resilience into culture

Cultivate optimism & resilience
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» Communicate and improve engagement

» Ingrain resilience into culture

» Cultivate optimism & resilience
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Change Management
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Impact II‘ Transform Your Library
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Managing Change and Strengthening Resilience

WORKING
TOGETHER

People
Process
Product

Change
Management
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Managing Change and Strengthening Resilience
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Standardize Decision Rethinking Pandemic Allocate
work process making is a core library triggered digital resources and
and improve two-way door services services for broaden
workflow process continuity of awareness of
library operations new future
solutions for
library users
ASRURL

Disaster
preparedness /
Emergency
response plan -
create, adjust
and update
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CONCLUSION on SN
The way forward... x
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