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Common Issues in the 
Workplace?



Employee 
Engagement 
Research

▪85% of employees are 
disengaged in the workplace 
(67%)
▪25% of employees are currently 
actively making plans to leave 
their job 
▪Dysfunction and burnout



1. Trust
 
Foundation



2.  Hierarchy and Engagement



 3. Scarcity 
Paradox
 (More with less)



4.  Conflict



5. Negative and Positive Reinforcement (Punish 
and penalty)



6. Maslow 
Hierarchy 
of Needs 
(Workplac

e)



7. Leadership 
Strategic Plan 
(The People 
Stuff)



 8. Recognition 
and Praise

(superpower)



9.  Teamwork and Connection



      10. Embracing Diverse 
Perspectives 



What Areas  Does Your 
Organization Excel and Why?



Handbook

https://www.alastore.ala.o
rg/sixstepengagement

https://www.alastore.ala.org/sixstepengagement
https://www.alastore.ala.org/sixstepengagement


Questions/Conta
ct

• Elaina Norlin
• enorlin@aserl.org
• (520) 548-5326

mailto:enorlin@aserl.org

