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What Happens When 
People Check Out?



Creating Healthy 
Workplaces
 The Research

•Are we spending time/energy into 
creating better workplace cultures?

•Bullying, scarcity, toxic, trauma
•Checked out



 Trust



Power Imbalance



How do we Motivate our Employees?



Conflict 



What Strategies Do you 
Use to Handle Conflict?



 
Permission to 
Try and Fail



Strategic Problem Solving



Status Quo



How is Status Quo 
Maintained in 

Organizations?



Teamwork – Psychological 
Safety



How do you determine 
leaders in the 
organization?



Strategic 
Leadership

What Can We Do 
to Elevate All Staff 
to Become Better 
Versions of 
Themselves 



Handbook

https://www.alastore.ala.o
rg/sixstepengagement

https://www.alastore.ala.org/sixstepengagement
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Questions/Contact

•Elaina Norlin
•enorlin@aserl.or
g

•(520) 548-5326

mailto:enorlin@aserl.org
mailto:enorlin@aserl.org

