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Archives o BMJ Pul MJ:bmjp BMJ Journ 10.1136/archdischild 0003-988E 1468-2044 https://adOA Gold Total Iten 392 92 85 110 105 9 8 4
Archives o BMJ Publi:BMJ:bmjp BMJ Journ 10.1136/archdischild 0003-988€ 1468-2044 https://ad OA_Gold Total_lten 366 84 79 104 99
Archives o BM)J P :bmjp BMJ Journ 10.1136/archdischild 0003-988¢ 1468-2044 https:/fad OA_Gold Unigue_it: 315 20 7 &3 75
Archives 0 BMJ Publi:BMJ:bmjp BMJ Journ10.1136/archdischild 0003-988€ 1468-2044 https://ad OA_Gold Unique_lt: 300 75 72 79 74
BMI Case MJ:bmjp BMJ Journ10.1136/ber 1757-790% https://ca Controllec Total_lten 2708 620 760 673 655
BMJ Case MI:bmijp BMJ Journ 10.1136/ber 1757-790% https://ca Controllec Total_Iten 841 171 216 208 246
BMIJ Case MJ:bmijp BMJ Journ 10.1136/ber 1757-790% https://ca ControllecUnique_ It 2113 569 623 463 458
BMJ Case MJ:bmjp BMJ Journ10.1136/ber 1757-790x https://ca Controllec Unique It 628 159 170 133 166
BMJ Case MJ:bmjp BMJ Journ10.1136/ber 1757-790x https:/fca OA_Gold Total_Iten 200 36 a1 51 72
BM) Case MJ:bmjp BMJ Journ 10.1136/ber 1757-790% https://ca OA_Gold Total_lten 189 34 40 46 69
BMJ Case MJ:bmjp BMJ Journ10.1136/ber 1757-790% https://ca OA_Gold Unique_It. 143 33 38 29 a3

BMJ Case MJ:bmjp BMJ Journ10.1136/ber 1757-790% hitps://ca OA_Gold Unique_It 138 31 37 28 a2




Usage Data

The Power of Storytelling

Tr:s:::pﬁ;sqr;rgﬁm:g structure has worked for thousands of years. FO”OWing the Steps Of the

Jet3 greatest storytellers,

(Turning point) ) | ]
storytelling in a business
Act 2 Act 4 setting allows messages to
(Rising action) " alling action) [\

| land, deepen their impact,

and persuade your

pocemon oL listeners.

Source: https://hbr.org/2014/03/the-irresistible-power-of-storytelling-as-a-strategic-business-tool



Expanding Quantitative Data

How can we help?

3,000
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Website
35%
2,000 2022
2021 Sessdes YTD: 5,567
2022 Sessbes YTD: 8,693
s 96% Increase
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7,500
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Expanding Quantitative Data

Usage Review — Denials and Published Articles

——

53 HOO. o

Articles Published
Journal 2015-2020
Denials 2019- British Journal of Ophthalmelogy 121
Journal 2020 Heart 93
BMJ Case Reporis 88
Emereency Medicine Journal 674 Journal of Neurolnterventional Surgery 41
BMJ Supportive & Palliative Care 36
. . — . Gt 32
Journal of Medical Ethics 321 Regional Anesthesia & Pain Medicine 29
Jouwrnal of Neurology, Neurosurgery, and Psychiatry 24
International Journal of Gynecological Cancer 319 Annals of the Rheumatic Diseases 17
Postegraduate Medical Journal 17
BM.J Evidence-Based Medicine 268 Journal of Medical Genetics 14
Jowrnal of Clinical Pathology 12
Journal of Investigative Medicine 257 Occupational and Environmental Medicine 8
BMJ Leader 7
, ) o BMJ Quality & Safety 5
BMJ Supportive & Palliative Care 158
Journal of ISAKOS: Joint Disorders & Orthopedic Sports
Occupational and Environmental Medicine 147 Medicine 2
BMJ Innovations 4
Thorax 4
Tobacco Control 113 Archives of Disease in Childhood, also includes: 3
Journal of Medical Ethics 2
European Journal of Hospital Pharmacy 89 Tobacco Control 2
British Journal of Sports Medicine 2
Evidence-Based Nursing 59 Practical Neurology !




How do you DA TA?

BMJ




Branding for Libraries and Librarians

A game changer




The forever challenge for libraries and librarians

e User’'s behavior for gathering, selecting and using information.

e Library as an active department within the Organization.

e Libraries and librarians adding value to access, use and dissemination of
information.

 The Library as a Brand: strong, respected (desired and admired by
users/customers).

e The Librarian as an agent of transformation and quality assurance.

BMJ




Behind Strong Libraries, Strong Librarians

The Branding of the Library Brand must support key elements to retain and support user's loyalty, trust and
usability:

 Marketing key products and services and their uniqueness to users.

e Educating users and Key Organizational Stakeholders about the librarian's expertise and knowledge to support
Institutional Mission and Goals.

 Reminding that libraries' services and products are “intangible assets” extremely valuable to the organization
and especially to their customers.

BM




WHAT DOES IT TRIGGER IN YOU?

HOW'S YOUR BRAND DOING?

B9 BIBLIOTECA
) JE
BRITISH Y ot s By siorauLo

BMJ




Recomendations

e |f your library has a logo, brand, or slogan - Use it and abuse it.

e |f your library does not have a brand, logo, or slogan - propose one, so you can start
advocating in your own favor and The Library.

 Make sure you have your users and Stakeholders supporting you - in the end of the day,
they are your best “word of mouth” marketing and supporters.

e Partner with key stakeholders, customers, vendors, potential users, and your Institutional
Marketing Department, so everybody sees and learns about you.

e Be proactive, Be visible, and Be there first for your stakeholders, customers, and for
yourself!

e Be proud of your library and the brand you represent.

BMJ




"A library is not a luxury but one of the necessities of life."

-Henry Ward Beecher

BM]




Examples

What? - LibGuide X LIBRARY

MAKE THE CONNECTION

WHO WE SUPPORT WHAT WE DO OUR AMBITION
The Memorial Sloan Kettering (MSK) The MSK Library ensures easy The MSK Library serves as MSK’s
Cancer Center Library supports our access to authoritative information gateway to the world of research,
researchers, physicians, nurses, post- resources, provides user-focused providing expertise and innovative
docs, fellows, students, other healthcare services, and advances research user-centered services that drive
* Evidence-based research e Excellence in Librarianship — leadership professionals, as well as patients, their and education in support of organizational productivity and pas-
- - families and caregivers. As a community evidence-based patient care sion in pursuit of the prevention,
and management, diversity, etc. resource we also participate in local, and ongoing learning. diagnosis, treatment, and cure of

* Association policies/procedures national, and regional library networks, cancer and associated diseases.

* Dazzling Stakeholders — bringing

+ Best practices examples business acumen to librarianship,

- creating a place at the stakeholder table STRATEGIC FOCUS ONE STRATEGIC FOCUS TWO A ——
* Advocacy initiatives e Library as a place — physical, virtual,
O R e ol social, disaster planning Prioritize and Build Resources Cgmmunicate and Partner Train for the Future
that Focus on Institutional Needs with Purpose

Possible Takeaways: What You Might Consider

strategic plan, do your best to identify
clear goals & objectives each year that E THE
reflect your institution’s mission and | WHAT AR

users’ info needs. TA E- 2

* Let your user community and new hires }
know how you can support them. \

- If you can’t produce a "formal” library iy Times
Paily Times
==

loan Kettering

P
This Photo by Unknown Author is licensed under CC BY < = I

library.mskcc.org | W @MSKLibrary | © @msklibrary View the Full Strategic Plan

Library Strategic Plan 2022-2024 infographic




Figure 2 - User Information Needs Figure 4 - Library Values

Tell us about the information you need and how you use it. When you think about the value the library brings to your work,
(Select ALL that apply.) which of the following would you include.
(Select your TOP THREE answers)
Support decision making
for management issues 23.44%
Educational purpose 67.10% my area of expertise
Support for quality 34.21% Provides access to critical 77.36%
patient care . published information
Problem resolution 18.31% Helps me to be
more productive
Research/Research Design 61.17% Help me to make
better decisions (e.g.,
Grant proposals 29.38% patient care, publishing,
external presentations)
Publishing and o
conference activities 41.85% bl Slted
Data management and
sharing best practices 19.32% Helps me to generate new
ideas and insights
Stay current in my 56.54%
Sl ol ’ Saves my department money
Better understand a new 26.72%
research area or procedure | Helps connect me with
Help form new Ideasf 20.68% other researchers at MSK
brainstorm : and/or other institutions
Other 5.63% Other
I | I | | | | | I | l | | | I |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 20% 40% 50% 60% 70% 80% 90% 100%

Source:https://library.mskcc.org/sites/library.mskcc.org/media/lib-strategic-plan-2022-2024.pdf



Questions




Thank you

Ryan Rodriguez
rrodriguez@bmj.com
Customer Experience Manager, The Americas




